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ADORANDUM FOR: Depaty Director (Plana)
SUBJEST - - 7/Mﬁouofkﬁdstraﬁ" Workload 1n £he Administration o

N Agents

T

AEFRESCE  : Mewo for Chairman, Ageat Panel fr DB/P dtd 5 Jan 761, subi:
Assigrment of Responsibility for Improving Admind stration af
Agents

1. In reference namorsndum you assigned to the Agent Panel the task of
bringing sbout a simplification of the administration of agents! affsairs to 2
point where such matters would not take up a2 disproportionste share of the
tins of agents and case officers.

2, In its approach to this problem, the Panel, after an initial investi-
gation, has deterwmined that there are definite areas of sgent adwinistration
which can be simplified without changes in existing regulations, As a result,
1t has established a procedure whereby the Agent Panel and the Contract Per~
sonnsl Division have assumed responeibility for screening each agent case in
an effort to arrange with the component concerned for the spplication of
streanlined administrative proeecures in all possible instances,

3. It also is recognised that within the earser agent catejgory 43 to bs
found a greater flexibility for devising administrative procedures widch vill
reducs the workload than is present in the staff agent category. Consequanily,
efforts will bs made to utilize the caresr agent catsgory to the fullest e:tent
possible rather than the staff egent oategory. Staff personnel can be Fiven
caresr agent contracts which contain benefits virtually identieal to those of
staff agent, '

L. It weas determined in the Panel's investigation of the problem that the
lack of & complete brisfing prior to the agent's departure for an overseas as-
signment can yesult in an excessive amount of correspondence between hsadquar-
Sers and the fleld after the agent 1s in place. Te remedy this, the Panel and
Centract Personnel Division will place additional stress on the lmpertancs of
giving complate briefings to sgents prior t¢ their departure.

5, Precedures which the Fanel and Contreot Fersonnel Mvisicn will apply

 where feasilbls are:

8. Arrsage for the comvarsion of staff mlomta Qergsr agente
rathar than to staff sgentz. This i partievlsrly spplicsble io
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smount end suthorise the officer aocept the agsutis
ssoounting for ti SV ANCS 'y of expenditures
by sstegories such as a businessman would

provide. This would not entail the technieal agssount-

mt‘fumm.bommeﬁhunmmnh
Mchmumwin-wmbm‘tumoﬂh
oers aan obtain preper documsatation teo Justify expenditures.

Inthmm,mmmmmohimtdm
held affects and personal vehicle based on a resscnable estimate
ofueightaadmcudcmwwwmm. As in
the case of travel, sertifying offieers would be suthorised to
acoept asocuntings patterned upon commerc rather

than those of the governument.

Discontinue the prectice of furnishing vahicles 25X1C
te agents and encourage them te take t own as of their
belongings.

In gonjunction with e, sbove, discontinne the reisbursement for
vﬁuswmmondapcmiamlmonmutmlm
basis and instead provide the agent with a set, monthly allow~
anoe for the maintenance and operational utilisation of his

they take their own preperty overseas. Those contreact pexe
Mm@mtmmmmmu-nmmm
Mmdhmuﬁuhnhmmmwu. in
the saee of stall agsats it may be necessary i certiain ingtances
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1s met pressetly fessible to'lcsn staff parseanal memey for il
purposs, ! |

25X1C4e
blem of taxss was diseussed by the Chalrman, Agent Panelj
o, A °mnw;m«m,mum at that
25X1A%a Gsnersl Counssl, and Mr, 25X1A9a
infermal growp te
25?(1A9a 7 ml grew ¢
: mlers for ageat personnsl. Thewe individuals also are eontimming theiyr eon-
' _ nm:dmwmuanmmuwwmmxma
winglifying tde filing processes.
- ‘Tais report refilects the initlsl steps taken by the Panel to reduce
h-’;mﬁmtdﬁﬁmtms.n. Etforts to develap methods
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cm Fature actions will inelude = generel eduoation progras among
offivers, agesuts, and others in support of this oa %o bring about a

murensss of the prodlems fasing agent perweunel and moans for redus-
these problems.

i

25X1A9%9a
Chairman, Agent Panel
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SUBJECT: (Optional)

FROM:

Chatrman, Ageat Fooal

NO.

DATE

TO: (Officer .designation, room number, and
building)

DATE OFFICER'S
INITIALS

- RECEIVED FORWARDED

COMMENTS (Number each comment to show from whom
to whom. Draw o line across column ofter each comment.}
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Chalraan, Agent Panal
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